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Summary

The Transition Council of Iran (The Council) will be empowered by the Iranian
people to serve as a pseudo-interim government after the deposition of the
Islamic Republic (of Iran). The Council is made up of 24 Supervisory Groups that
oversee the daily affairs of the government ministries and organizations. Each
Supervisory Group is responsible for a specific aspect of running the country.

The Council will organize a fair, transparent, and accurate election for the Iranian
people to elect their preferred form of future government, and will subsequently
facilitate the formation of a new government. The election is expected to be held
within less than 12 months from when The Council starts its operation. Once the
new government is formed and is ready to operate, The Council will be dissolved
and the newly-elected government will take charge of the country.
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Our Mission

To provide political and operational stability in Iran upon deposition of the Islamic
Republic by the Iranian people.
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Mandates of The Council

Safeguarding the territorial integrity of Iran

Overseeing the day-to-day running affairs of the country
Cooperating with the International Atomic Energy Agency (IAEU) towards
facilitating a solution for Iran’s nuclear stance

Instilling a safe and conducive environment for the individual activists and
political parties to raise public awareness, and promote their ideologies
Preparing, coordinating and conducting a fair, transparent, and accurate
election for the Iranian people to freely elect their preferred form of future
government

Facilitating the formation of a newly-elected government

Assisting the newly-elected government to take charge of the country, and
dissolving The Council
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The Council’s Goodwill

During the transition period, no execution sentence will be ordered by the
courts, and all previously-approved execution sentences will be placed on
hold until the next elected government rules on this subject

The Council will do its best to restore the life of citizens to normal as soon as
possible

The Council forbids any action that may negatively affect the legal income
and assets of the citizens

All rank-and-file employees of government-related organizations will
continue their employment

Payment of pensions, subsidies, and government-provided monetary
assistances will be continued as before

All legally-binding agreements made by the Islamic Republic with individuals,
private businesses, and foreign companies will be honored
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The Council’s Authority and its Limitations

All rank-and-file employees of government-related organizations will remain
in their posts, and are required to provide the same service to The Council
Cooperation of all citizens, private businesses, and government organizations
with The Council is mandatory to prevent social tension and crises. Those
disobeying the laws or attempting to disrupt normal life will be subject to
prosecution

All political prisoners will be freed and dealt with in accordance with the
guidelines outlined in Appendix A

High-ranking members of the regime, and ideologically-driven organizations
of the Islamic Republic will be dealt with in accordance with the steps
outlined in Appendix B

The Council will suspend the Islamic Consultative Assembly (The Parliament),
and will NOT enact any new laws. The new parliament will resume its role in
accordance with the laws of the newly-elected government
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The Council’s Authority and its Limitations (continued)

The Council will appoint 31 new Province Governors (Ostandar) for each of
the 31 provinces of Iran

The newly-appointed Province Governors will have the authority to appoint
new County Governors (Farmandar) for each of the 404 counties in Iran, or
retain the existing County Governor. Any County Governor and associated
subordinates who cooperate with The Council prior to the deposition of the
Islamic Republic will retain their position

The Council will have the authority to appoint new chiefs for the Armed
Forces

The newly-appointed County Governors will have the authority to appoint
new chiefs for the local Armed Forces and Police
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Method of Operation

The Council forms its organization, and appoints the key members

The Council publicly announces its existence by introducing itself to the
international community

While in exile, The Council will liaison with world powers to promote its
agenda

Once The Council’s identity is widely-known and recognized, the Iranian
people will be called up on to empower The Council

Upon the Iranian people disarming the Islamic Republic and taking control of
the country, The Council will be dispatched to Iran to assume its duties
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Financing The Council

All expenses needed by The Council while in exile will be borne by its
members

Once The Council is established in Tehran, all expenses for setting up the
offices and conducting the operation of The Council will be covered by the
nation’s wealth (reserves, oil/gas revenue, etc.)

During the transition period, the members of The Council will be
compensated only for those expenses that are directly related to their
duties. Such expenses include, for example, lodging, meals, travel, and
incidentals
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Organizational Structure of The Council

The Council is headed by The Board of Trustees (The Board) that has 3
members. The Board will internally-appoint one of its members as The
Chairperson. Also, The Board will appoint the Advisors, Coordinator, and
Spokesperson

The Council has 24 Supervisory Groups that will be stationed in Iran. These
groups are directly engaged in the running of the daily affairs of the country

Board of Trustees Advisors

Spokesperson Coordinator

Supervisory Group 1 | -ooeeeeeiieniinnnnnn. Supervisory Group 12 | -cccoooeeemiinnnnnnnn. Supervisory Group 24
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The Council’s Scope of Supervision

Each Supervisory Group will be responsible for one of the fields of operation
listed in the table shown below

Under the guidance of the Board of Trustees, all groups will collaborate with
each other to run the country as smoothly as possible during the transition

period
Supervisory Groups

# Field of Operation # Field of Operation # Field of Operation
1 | Elections and parliamentary affairs 9 | Air transportation and space 17 | Land transportation and roads
2 | Economy, financials, and banking 10 | Health and wellness 18 | Education
3 | Mining (Oil, gas, etc.) 11 | Employment and social services 19 | Farming, dairy and poultry
4 | Social media 12 | International affairs and diplomacy | 20| Forestry
5 | Law and justice 13 | Military (Air, Ground and 5ea) 21 | Industry
6 | Interior 14 | Police (Civic and roads) 22 | Food and drugs
7 | Domestic security 15 | Foreign security and border control | 23 | Cultural heritage
8 | Power and utility services 16 | Sea ports and naval affairs 24 | Sports, fitness, and quality of life
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Organizational Structure of a Supervisory Group

= Group Leader : Deputy Leader

Sub-Group Leader

Advisors

Sub-Group Leader
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Summary of Supervisory Group’s Scope of Duties

Supervisory Group’s Members

Position Duties

Group Leader Guidance, management and operational affairs of the group

Deputy Leader Assisting the Group Leader, and resuming the responsibility of the Group Leader in his/her absence

Sub-Group Leader | Guidance, managementand operational affairs of the sub-group in accordance to the Group Leader’s
instructions

Representative = Active presence, and effective participation in the daily management of the assigned government-related

organization by utilizing the knowledge and experience of the existing organization's employees
= Ensuring smooth operation of the assigned organization, and preventing the occurrence of any crisis

Communications Organizing and executing all steps related to the group’s documents, notifications, and announcements
Administration Running the group's office, and providing administrative services
Logistics Organizing and facilitating all services required by the group in accordance to the Group Leader’s instructions
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Requirements for the Members of the Supervisory Group

Supervisory Group’s Members
Position Requirements
Group Leader Reliable and experienced, capable of building and managing a team, a true believer in team-work
Deputy Leader Reliable, energetic, goal-oriented, and resident of Iran
Sub-Group Leader | Reliable and experienced, patient, and knowledgeable about the technical aspects of the organizations to be
assigned to
Representative Reliable and highly-active, open-minded, knowledgeable about the technical aspects of the organization to be
assigned to, and resident of Iran
Communications Reliable , knowledgeable and experience with communications affairs, and resident of Iran
Administration Reliable , knowledgeable and experience with administrative tasks, and resident of Iran
Logistics Reliable, highly energetic, task-oriented, good organizational skills, and resident of Iran
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Supervisory Group’s Management

Advisors = = Group Leader = Deputy Leader

The team comprising the Group Leader, Deputy Leader, and Advisors form the
core of the group. The team is responsible for all main decision-making steps
The Group Leader will select the Advisors from the pool of knowledgeable
and experienced intellectuals living in Iran and abroad. The Advisors will be
independent, and shall provide their expertise to the Group Leader, as
requested.

The Group Leader will appoint his/her Deputy, and shall utilize the Deputy to
perform the duties of the associated group, as appropriate

The Group Leader will form as many sub-groups as needed to execute the
duties of the associated group
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Sub-Group’s Organizational Structure

Each Supervisory Group is made up of several [ Grotp Leader |_

Sub-Groups. The exact number of such Sub- I
Groups is decided by the Group Leader |

Each Sub-Group consists of a Sub-Group Leader

who leads 3  Representatives. These | Sub-Group Leader I—
Group Leader, but the appointment must be

approved by the Group Leader

resources to The Representatives so that they | Representative I_
can perform their duties efficiently
Representative I—

Representatives are appointed by the Sub-
Representative I_
The Sub-Group Leader shall provide sufficient
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The Representative’s Main Role

Each Representative will oversee the operation [ Grotp Leader |_
of a government-related organization I I

The Representative will serve as the “Eyes-and-

Ears” of the group in the assigned organization |

The Representative will work closely with the | Sub-Group Leader I—
staff of the assigned organization to ensure

smooth flow of the operations I_
| Representative
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Process of Establishing The Council in Tehran

Upon the fall of the Islamic Republic, The Council will dispatch the 24 Group
Leaders to Tehran as soon as it is reasonably safe for these individuals to
arrive

Within 48 hours of arrival, each Supervisory Group Leader will appoint
his/her Deputy Leader and Advisors

With the next 24 hours, the Communications, Administration, and Logistics
Officers will be retained

The available team members will setup their office in the building of the
government ministry that closely matches their field of operation

Within the next 48 hours, the Group Leader will form the required Sub-
Groups, and declare his/her group as operational

The Group Leader will report the status of the group to the Board of Trustees
on a daily basis
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Appendix A : Declaration of a National Pardon

1) All political prisoners and prisoners of conscience will be freed, and all records
of their imprisonment will be expunged

2) No rank-and-file government employee will be prosecuted for following
inhumane orders, such as torture or execution

3) All Iranian citizens, regardless of any political, religious or ideological belief
that they may have supported in the past, will be allowed to freely return to
Iran, and if they wish, leave the country without any restrictions. This
concession will NOT cover those who have committed (or allegedly
committed) criminal or judicial crimes
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Appendix B : Termination of the Islamic Republic

The Council will handle the abolition of all foundations, organizations and other
government-related entities according to the following steps:

1) Ceasing The Office of the Supreme Leader (Ali Khamenei)

2) Termination of the offices of the Guardian Council, Assembly of Experts, and
Expediency Discernment Council

3) Rearrangement/consolidation of the Revolutionary Guard (IRGC) and Basij

The details of the above-mentioned steps are provided in the subsequent pages.
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Appendix B : Ceasing the office of the Supreme Leader

1) The Supreme Leader (Ali Khamenei) will be removed from power, and no
replacement will be appointed to the position of the Supreme Leader

2) All organizations and entities belonging to the office of the Supreme Leader
will cease their operation

3) All assets of these organizations under the control of the Supreme Leader will
be transferred to the Iranian National Treasury

4) All personnel of the ceased operations will be retired. Those qualified will
receive a retirement pension in accordance to the Iranian employment laws

5) All complaints and litigations matters concerning the Supreme Leader and his
associates will be dealt with by the next elected government
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Appendix B : Termination of the offices of the Guardian
Council, Assembly of Experts, and Expediency
Discernment Council

1) The offices of the Guardian Council, Assembly of Experts, and Expediency
Discernment Council will cease their operations, and no other government or
private organizations will resume their authorities

2) The assets of the above-named organizations will be transferred to the Iranian
National Treasury

3) All personnel of the above-named organizations will be retired. Those
qualified will receive a retirement pension in accordance to the lranian
employment laws

4) All complaints and litigations matters concerning the above-mentioned
entities will be dealt with by the next elected government
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Appendix B : Rearrangement/consolidation of the
Revolutionary Guard (IRGC) and Basij

1) The service of all Basij members will be terminated

2) The assets of the Basij organization will be transferred to the Iranian National
Treasury

3) Members of the Revolutionary Guard will be consolidated into the Armed
Forces and Police in accordance with the individual’s qualifications as well as
the requirements and employment terms of the involved forces. Those not
qualified for a transfer will be utilized in other government organizations. All
members who are over 45 years of age and do not wish to take part in this
consolidation can opt for retirement, and receive a pension in accordance
with the Iranian employment laws
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Thank you!
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